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ProductionProduction
Current marketing and distribution is direct Current marketing and distribution is direct 
to customer by farmers market, community to customer by farmers market, community 
supported agriculture and farm standssupported agriculture and farm stands

Small number of growers sell to wholesale Small number of growers sell to wholesale 
marketsmarkets

Minor interest in cooperative marketing Minor interest in cooperative marketing 
modelmodel



DemandDemand
Restaurant and coop food stores currently Restaurant and coop food stores currently 
purchase local foodpurchase local food

Institutional purchasing priority is costInstitutional purchasing priority is cost

Currently little incentive to change Currently little incentive to change 
purchasing practicespurchasing practices



Processing FacilityProcessing Facility

Facility startFacility start--up costsup costs

Facility profit thresholdsFacility profit thresholds

Facility feasibilityFacility feasibility



RecommendationsRecommendations
Education Education 

CooperationCooperation

CooperativeCooperative

Entrepreneur researcher Jim Collins recent interview in Entrepreneur researcher Jim Collins recent interview in ““Inc.Inc.”” is is 
excellent example of how local foods will provide sustainable excellent example of how local foods will provide sustainable 
economic impact. A economic impact. A ““movementmovement”” needs to be developed; the needs to be developed; the 
customers become the company. Wendy Kopp created an customers become the company. Wendy Kopp created an 

organization called organization called ““Teach for AmericaTeach for America”” with the goal of transforming with the goal of transforming 
education. The local foods model needs passionate leaders and education. The local foods model needs passionate leaders and 

participants to develop something bigger than themselves to participants to develop something bigger than themselves to 
transform society. Todaytransform society. Today’’s young people see this clearly and the s young people see this clearly and the 

ambitions are huge.ambitions are huge.
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